
Your Accommodation,  
Your Choice.

A brand new approach to Service accommodation, called the Future Accommodation 
Model, is being piloted over the next three years at three sites: HMNB Clyde, Aldershot 
Garrison and RAF Wittering. The way people live and work is changing and the Future 
Accommodation Model, known as FAM, reflects this. FAM, gives more choice to more 
Service personnel over where, how and with whom they live. Under FAM personnel can still 
select Single Living Accommodation (SLA) or Service Family Accommodation (SFA), but 
they can also choose to live in private rental accommodation, or buy their own home with 
support from MOD.

The pilot of this important policy runs from 30 
September 2019 for approximately three years, 
starting first at HMNB Clyde. It’s reassuring to know 
that SLA and SFA will not be sold off because of the 
pilot and nobody will be moved out of their home 
because of FAM. The pilot has been designed with the 
Services and will be used to test the policy and to see 
how Service personnel respond. Everyone’s feedback 
will be important. A decision will then be made about 
whether to expand FAM to the rest of 
the UK over the following decade.

FAM applies equally to Service personnel at the 
three pilot sites, whether single, married, in a civil 
partnership or long term established relationship. It 
also reflects each person’s needs, rather than being 
based on rank. This means that if you are assigned to 
a pilot site you can choose the accommodation that 
best suits you, whether you want to live closer to a 
particular school or nursery, on the base, in town with 
your friends or somewhere you and your partner can 
both easily commute from.

If you’re assigned to a pilot site and choose to rent 
or buy a property, you will get financial as well as 
practical support from the MOD, offering you a helping 
hand. With FAM you will pay roughly the same amount 
for the accommodation that is right for you and your 
loved ones, whether you choose to rent privately or 
use SFA. You’ll also pay the same wherever you’re 
based in the country - that’s because, to shield you 
from highly-priced areas, the MOD will pick up the 
difference.

If you are interested in FAM and would like to 
know more go to GOV.UK and search Future 
Accommodation Model. You can also use Discover 
My Benefits (discovermybenefits.mod.gov.uk) to see 
which of the FAM allowances and support would apply 
to your personal situation, if you choose to rent at a 
pilot site.
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Any questions?
Q: I’m not based at any of the three pilot 
sites, is this relevant to me?
A: FAM is being piloted at HMNB Clyde, Aldershot 
Garrison and RAF Wittering. If you are assigned to any 
of these sites during the three year pilot you will need 
to make your choice about what kind of accommodation 
you would like to receive.

Q: Why is FAM different?
A: FAM aims to improve and modernise how MOD 
provides Service personnel with accommodation, 
making it fairer and more flexible, whilst keeping it 
affordable for the Service community and MOD. FAM 
reflects how people may want to live and work: applying 
equally to all whether you are single, married, in a civil 
partnership or long term established relationship. FAM 
is also based on need, rather than rank and for the first 
time Service personnel can rent or buy a home, with 
support from MOD.

Q: I have already been assigned to one of the 
three pilot bases. What happens next?
A: If you are assigned with a Report for Duty Date 
before each site goes live then you will be allocated 
accommodation in line with current policy. Once you are 
at the base you will have the option to make a different 
choice – along with everyone else stationed there. If 
your Report for Duty Date is on, or after, the pilot go 
live date you’ll be able to make your accommodation 
decision before you move, allowing you to move in
smoothly as you relocate.

Q: How do I make a choice on 
accommodation?
A: If you’re eligible for FAM it is your choice which 
accommodation suits you best. Once you have made 
your decision, submit your Accommodation Preference 
Form in JPA. When your accommodation type is 
confirmed, you will be informed of the actions you will 
need to take – with support every step of the way.

Q: What payments and allowances are 
available with FAM?
A: Final payments and allowances provided may vary 

depending on individual circumstances and eligibility for 
additional support. If you chose to rent your payment 
will also vary depending on geographical location, with 
MOD helping to shield you from high priced areas. You 
can use Discover My Benefits (discovermybenefits.mod.
gov.uk) to find out the FAM allowances and support that 
apply to your personal situation.

Q: How do I find out more?
A: The first place to visit for more information on FAM 
is GOV.UK. Search Future Accommodation Model and 
watch the FAM videos. You can then read all about the 
details of the policy.

FAM – giving you more choice over where, how, and with whom you live.


